	Research Top 10
	 
	Workshop Top 10

	An environment that encourages the constant improvement of products and services must be developed
	
	The root causes of problems should be addressed not the symptoms of them

	The root causes of problems should be addressed not the symptoms of them
	
	The customer requirements must be fully understood to be able to provide good performance

	Data must be used to support and verify the success of the improvement initiative 
	
	Leadership and resource needs to be given by top management

	Functional barriers should be broken down and multi functional teams encouraged 
	
	A clear and compelling vision for the improvement initiative must be created.

	The customer requirements must be fully understood to be able to provide good quality 
	
	Customer satisfaction is a critical measurement for business improvement

	The improvement initiative must be planned involving key stakeholders 
	
	Constant on the job practical training is important

	Make it the responsibility of everybody in an organisation to ensure that quality is built in at the source and that reliance on later inspection is reduced
	
	Make all people in the organisation responsible for its improvement

	All people in the organisation are responsible for quality improvement 
	
	Clear definitions for roles and responsibilities must be created for the improvement initiative.

	Those who actively participate must be recognised and appreciated 
	
	Collect and use data to support the improvement initiative and verify success

	Quality analysis, improvement and control should be thought of as an ongoing system 
	
	Make it the responsibility of everybody in an organisation to ensure that quality is built in at the source and that reliance on later inspection is reduced


 

