
Benefits of Master Black 
Belt Online 
  Convenience - access this service from your own 

 office or premises

 Save time – no travel involved, you connect with your 

 Master Black Belt at your desk

 Excellent value for money – you only pay for your 

 time on-line 

 Regular mentoring – the option to schedule a monthly 

 call to your Master Black Belt

Who is this service for?
All people interested or involved in Lean Six Sigma, 

from beginners to experienced practitioners. 

Online Master Black Belt 

Flexible one-to-one support
If you are involved in Lean Six Sigma, you need to get projects progressed quickly and efficiently to realise the 
financial benefits. But sometimes project progress can be hindered by a lack of experienced support, and hiring 
a consultant for a day can work out expensive and even introduce further delay when all that’s needed is advice. 

SigmaPro’s Online Master Black Belt service allows you to get expert support when you need it, all from your desktop, with no daily rates or 
travel involved. Using a secure web conferencing facility, a SigmaPro Master Black Belt will be able to help diagnose your current situation, 
and provide expert advice fast. The facility provides audio and video, allows joint access to data and software, with shared whiteboards 
allowing you to sketch out ideas and develop solutions together. Your Master Black Belt can demonstrate on screen how to analyse data in 
Minitab, and even coach you to do it yourself all from your own desktop.

For private one-to-one classes, this unique coaching and mentoring service offers you the opportunity to ask one of our Master Black Belts 
anything you want. You choose the topic and we’ll provide support. All you need is a computer and a telephone.

Whether you’re new to Lean Six Sigma or an experienced practitioner, let one of our Certified Master Black Belts help resolve your 
questions and get your projects back on track via our secure on-line web conferencing facility.

+44 (0)1676 532470 
www.sigmapro.co.uk

An extensive knowledge of Lean and Six Sigma,
as well as great insight in how to apply it 
in the ‘real world’. All of this is available 
on your desktop. On-line mentoring 
is excellent, and so convenient.

“

“



Support with various topics 
- Selecting projects and winning support

- Planning projects

- Managing stakeholders

- Use of Minitab, SigmaWorks or Process Model

- Creating the future for the organisation

- Data collection and analysis

- Process optimisation

- Preparing Control Plans

- Planning pilots and trials

- Certification advice

How it works

1. Decide the support you need and set the agenda

2. Book your appointment using our on-line booking calendar, 

 sessions are booked by the hour

3. Either pay on line or via invoice to your company

4. We confirm your appointment and send you an invite via email

5. Add any advance information you would like to your online 

 folder before the session

6. On your appointment online session click the Invite link in the 

 email and sign-up for the session using the credentials provided

7. Enjoy your session with our Master Black Belt

To get the most out of your session please let us know what you 

would like to discuss 24 hours before your appointment.

 
 
 
 
 

Our Master Black Belts

SigmaPro Master Black Belts are highly experienced and

have worked in both manufacturing and service industries. 

Their consulting and training experience has involved delivering 

training materials for Lean Six Sigma programmes for several high 

profile clients. Most importantly, our Master Black Belts have 

helped clients deliver multi-million pound improvement savings.

In addition, our Master Black Belts have added significant value to 

many Lean Six Sigma deployments by mentoring practitioners and 

accelerating projects through DMAIC and DfSS phases. They have 

taught Lean / DMAIC and DfSS methodologies to hundreds of 

executives, Black Belts and Green Belts across the World.

Special Introductory Offer
Initial 20 minutes FREE

Costs per session: £175 per hour or reserve 4 sessions 

of 1 hour for £600 and SAVE £100 

SigmaPro Limited, The Firs, Barston Lane,

Barston, Solihull, B92 0JP, UK 

Tel: +44 (0)1676 532470

Email: sigmapro.uk@sigmapro.com

Web: www.sigmapro.co.uk

The arrangement worked well. Holding the 
meeting online enabled both parties to save 
a lot of time on the day. It is particularly 
valuable for reviewing project work and 
documents on screen in real time, and this 
makes the Online Master Black Belt 
service invaluable.
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