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DELEGATES

RECOMMEND
THE COURSE

Maximise the F@SUults of your
business IMProvement effort 0

Master Black Belt Course Price Structure

First Delegate £3,950
Second and subsequent delegates £3,550
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SigmaPro Ltd. e Regus Business Centre e Central Boulevard e Blythe Valley Business Park e Solihull ¢ B90 8AG
www.sigmapro.co.uk ¢ +44 (0) 1676 532 470 e sigmapro.uk@sigmapro.com
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Become a Lean Six Sigma
Professional

Financial Evaluation of Six
Sigma Projects

Fully Understand
Customers & Consumers
Needs

DFSS Application

Advanced Project Analysis

Lean Six Sigma for other
departments

Software

maPro

when experlence matters most
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You will learn how to...

...many application examples to get
really familiar with the statistical tools
and methods.

...gain insight into the tools used by
experienced professionals in their
every day Lean Six Sigma practise.

...use Portfolio Management to select
the best financial mix of projects.

...employ choice modelling to

understand competitors in your sector. (
...create Response-Surface-Models to

test changes in your processes.

...apply basic DFSS tools when
designing new processes.

...apply the most powerful statistical

tools to drill down into problem areas. 5
...use ANOVA/MANOVA Routines to

identify critical process steps.

...use Lean Six Sigma to maximise lead (

potential in your Sales and Marketing.

...streamline customer handling in Call
Centres and advice centres.

...analyse data easily with just a few
mouse clicks using Minitab™ 15. 5)
...effectively utilise leading software

tools like SigmaWorks™ &

ProcessModel™.
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SigmaPro-Certified™
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